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Led by experience. Driven by curiosity.

What we
care about.

Customer
Orientation

We achieve customer loyalty

by fully understanding
and meeting their needs.

We...

... ask what problem really needs
to be solved and why

... inspire through our expertise

... provide or co-create solutions
with a clear benefit and deliver
what we promise

... say early on when we cannot
meet needs and present our
solution

Quality, Environmental and Safety Policy

Challenge
and Empower

We build, develop and
enable everybody to make
decisions and drive success.

We...

... empower individuals and teams
to make decisions according
to their expertise

...develop people and recognize
success

...encourage diverse views

... challenge each other with
candor and kindness to leave
our comfort zones

... value team success based on
shared goals

Trustful
Collaboration

We act as one team
to realize our full potential
and be better together.

We...

... meet each other with a
positive attitude, striving for
win-win solutions

... support each other

...engage in honest and open
dialogue, giving constructive
feedback

... see mistakes as an opportunity
to learn
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All of our business is aligned with Our Mission and Vision, which can be found here.

1 Purpose of this policy

The quality, environmental and safety policy encompasses our understanding of how to improve our products
and services and reduce environmental impact with a focus on customer benefit.

2 Applicability
The policy is applicable to all Comet Divisions (DIV), Central Services (CSE) and country organizations.

3 Definitions of Terms used by this Policy

DIV Division
CSE Central Services

4 Content of the Policy
Corporate Responsibility

As a responsibly managed company, the principle of quality and sustainability is a fundamental element of our
corporate culture. Our quality principles, which also include the environmental quality of our products, are an
important argument for our customers. Comet Group is committed to offer its customers high-quality products
and services. We strive to make a positive environmental and social impact, and to leave the smallest possible
environmental footprint along the entire value chain. The principles of our activities are the conservation of
resources, energy efficiency, product recyclability, minimizing emissions, safety at the workplace, and an open
dialogue with our stakeholders. Compliance with law, guidelines and standards, as well as other commitments,
is anchored in the Code of Conduct, which is binding for all employees of the Comet Group worldwide. Our
conduct at all times complies with our values and principles.

Customer orientation

The needs of our customers determine our actions. The quality and value requirements of our customers are
decisive for the product development and production processes of the Comet Group. Our products are
competitive, flawless, safe and environmentally friendly in their application, thus making a decisive contribution
to the success of our customers.

Continuous improvement of quality and environmental performance

"Quality first" is considered the defining value of the process-oriented management of the Comet Group.
Continuous improvement begins with the planning of new products, activities and processes. Our management
sets division- and site-specific quality and environmental goals, provides the appropriate means and structures,
and regularly reviews the achievement of these goals. Internal audits, customer and certification audits,
benchmarks and best practice applications help to continuously develop the quality, environmental and safety
management system.
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Involvement of employees

Comet Group offers its employees an attractive working environment that promotes professional and personal
development and a sense of responsibility. Our employees are actively involved in the improvement processes
and assume responsibility for quality, environment and safety in their daily work.

Commitment of suppliers and partners

When selecting and working together, we give preference to suppliers and partners who have anchored our
quality and sustainability principles in their corporate culture and processes. We support our suppliers' efforts
to improve and ensure quality and work with them to optimize overall processes. Appropriate, defined selection
and evaluation procedures and regular audits ensure that the most important suppliers support our quality,
environmental and safety policy.

Communication

Comet Group periodically informs customers, employees, suppliers, partners, authorities and other
interested parties about the course of business and its quality and sustainability activities.

5 Monitoring Compliance and continuous Improvement

To ensure long-term effectiveness with the Quality, Environmental and Safety Policy and to continuously
improve the document the VP of Global Operational Excellence or his/her designee will perform selective
reviews to assess the level of compliance at the local level.

6 References to other Key Policies
Code of Conduct

7 Reference to CQMS flowcharts and Templates
N.A.

8 Frequently Asked Questions (FAQ)

<if applicable, make a list of frequently asked questions (Q) and related answers (A) >
Q: <include question>
A: <include short answer>
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9 Revision history

Rev No Date Details Prepared by
01 March 2023 First issue Sh. Khandekar
02 12.12.2024 Policy updates with regards to ISO 14001 O. Postel
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